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TONG KET HOAT PONG SAN XUAT - KINH DOANH NAM 2024
VA KE HOACH SAN XUAT - KINH DOANH NAM 2025
(Trinh Pai hji dong c6 dong thudng nién nim 2025)

A. KET QUA HOAT PONG SAN XUAT, KINH DOANH NAM 2024
|. CHI TIEU VE SO LUQNG

TT Tinh hinh in DVT | Nam2024 | CUmERY |0
2023 sanh

1 | Xuit ban Pé tai 219 195 112,3%
1.1 | STK méi Pé tai 90 107 84%
1.2 | STK tdi ban Pé tai 129 88 147%
2 | Phéat hanh Tr ban 3,007 2,872 105%
2.1 | STK tw t6 chirc in, phdt hanh | Trban 2,067 2,082 99%
2.2 | STK mua ngoai Tr ban 0,94 0,79 119%

Il. CHI TIEU VE GIA TRI
1. Két qua hoat dong san xuat, kinh doanh nim 2024
(Theo két qua kiém todn nam 2024 ciia Céng ty TNHH Kiém todn va Ké todn AAC)

] K¢ hoach | Thue hién Ti 1é
TT NOI DUNG PVT
- 2024 2024 TH/KH
, Triéu
1 | Tong doanh thu . 59.000 67.172 113,9%
dong
2 | Loi nhuén trude thué « 3.900 4.068 104,3%
3 | Vbn chu sé hitu « 42.000 41.892 99,7%
4 | Vbn diéu 18 « 19.257 19.257 100%
Ti suat loi nhuan trén vén
5 S % 9,3 9,7 104,3%
chu sé hiru (2/3)
Ti suat loi nhuan trén vén
6 | ., % 20,3 21,1 103,9%
diéu 1€ (2/4)
7 | Co tire % 12 12 100%




So voi nam 2023:
- Loi nhudn trude thué tang: 1,1% (4,068 triéu d/4,022 triéu dong)
- Vén chii s hiru tang: 0,5% (41.892 triéu d/41.671 triéu d)

2. Trich 1ap cac quy tir loi nhuén sau thué

- Quy du trit b6 sung von didu 1& (5%) : 158,3 triéu dong.
- Quy khen thuéng Ban diéu hanh (7%) : 221,6 triéu dong.
- Quy khen thudng, phtc lgi (13%) : 411,5 triéu dong.

I11. NHAN XET, PANH GIA

1. Kh6 khin, thuin lgi

a. Kho khan

- Pa hét chu ki thay sach gido khoa, s6 lugng don vi, dau sach tham gia thi truong
sach tham khao gido duc cang nhiéu, viéc canh tranh trd nén gay gat hon.

- Tac dong cua suy giam kinh té trong nude, ngudn luc cia x4 hoi bi anh huong, sic
mua cua thi trrong sch ndi chung va cua sach giao duc noi riéng giam sit.

- San pham c6t 18i, chii yéu cta Cong ty 14 phat hanh sach tham khao. Tuy nhién,
viéc phat hanh sach tham khdo trong nha truong chua nhan dugce su déng thuan cao, dac
biét 1a du luan xa hdi nén viéc trién khai thi truong gap kho khan.

- Chi phi dau vao nhu vat tu, céng in... ting nén ciing anh huong dén hiéu qua san
xudt kinh doanh.

b. Thuan loi

- Nhan duogc sy quan tdm cua lanh dao NXBGD Viét Nam, NXBGD tai TP. Da
Nang, su hop tac c6 hiéu qua cua cac don vi thanh vién NXBGD Viét Nam.

- C6 hé thdng khach hang uy tin, phéat hanh sach tham khao 6n dinh, hiéu qua. Pong
thoi, hing nam, déu phat trién thém hé thong khach hang mai.

- X4y dung twong d6i hoan chinh hé thdng vin ban ndi bd, dam bao tinh phap 1y cho
cac hoat dong san xudt — kinh doanh.

- Su doan két, nd Iyc phan dau cua tap thé ngudi lao dong cong ty.

- Trai qua thoi gian thay sach gido khoa, c6 co s& dé Cong ty phan tich, danh gia,
tong két vé ting san pham hang hoa, tir d6 c6 dinh huéng dau tu to chirc ban thao; c¢6
nhitng quyét sach méi trong hoat dong san xuat kinh doanh.

2/ Panh gia hoat dong ciia Ban diéu hanh

a. Vé thuc hién Nghi quyét DPHCP thwong nién 2024

- Cong ty da to chirc thanh cong Pai hoi dong co dong thuong nién nim 2024, bau
moi thanh vién Hoi dong quan tri va Ban kiém soat nhiém ki V (2024-2029)

- Thyc hién chi ¢6 tirc cho c6 dong nam 2024 ti 1¢ 12%, bang tién.

- Thyc hién bao cdo giri cac co quan chirc nang day du, kip thoi, dung quy dinh. Ki
két hop dong voi Cong ty TNHH Kiém toan va Ké toan AAC dé kiém toan tai chinh ban

nién, toan nién nam 2024.



- Thyc hién xong cdng tac chuyén nhuong co s& 39 Trinh Pinh Thao theo Nghi
quyét Dai hoi c6 dong thudng nién nim 2023, Cong ty dang chuan bi ngudn luc dé tién
hanh ddu tu x4y dung dé 1am vin phong 1am viéc va cho thué tai dja chi 78 Pasteur, Da
Nang.

- Thuc hién dung chtrc ning, nhiém vu quy dinh trong Diéu 1¢ va Nghi quyét PHCD
nam 2024.

b. Thire hién Nghi quyét ciia HPQT va cong tdc chuyén mon

- Bao toan von va ting von chu s¢ hitu (dat 100,5% so v6i cudi ndm 2023). Thu hoi
cong ng dat gdn 90% trén tong no phai thu. Ban diéu hanh Cong ty rat quan tim dén van
dé cong no, thuong xuyén chi dao cac phong chirc ning tich cuc thu hdi céng no va thanh
toan cong ng voi cac don vi.

- Tiép tuc x4y dung hé dé tai san pham tir 16p 1 dén 12 theo 16 trinh 4p dung Chuong
trinh GDPT méi va SGK méi nham dép Gng nhu cau day va hoc cua gido vién va hoc
sinh. Budc dau, cic san pham méi di c6 chd dung trén thi truong, thay thé cac san pham
cii. Cac dé tai sich méi dugc thi truong phan hoi tét.

- Trién khai di co sé, 1am viéc véi cac cong ty, dai li, ciing ¢6 mdi quan hé voi khach
hang; gi6i thiéu san pham, cam két chinh sach ban hang, ning cao chét luong phuc vu va
gitr chir tin.

- Thuc hién day du tién lwong, thudng, cac ché 6 BHXH, BHYT, BHTN cho nguoi
lao dong; hoan thanh tha tuc cho ngudi lao dong nghi ché d6 va cham dut Hop ddng lao
dong theo diing quy dinh.

B. KE HOACH SAN XUAT - KINH DOANH NAM 2025

1. Chi tiéu ké hoach sin xuit — kinh doanh nim 2025

TT Chi tiéu PVT K¢ hoach 2025
1 | Doanh thu Ti dong 68
2 | Loi nhuan trudc thué Ti dong 3,5
3 | Cotic % 12%
4 | Thu hoi cong no % > 85%
2. Trich 14p cac quy tir loi nhuén sau thué 2025:
- Quy du trir b sung von: 5% loi nhuén sau thué
- Quy khen thudng, phuc lgi: 13% loi nhuan sau thué

- Quy khen thuong HDQT, BKS, Ban diéu hanh: 7% loi nhuén sau thué.
3. Chi phi thu lao HPQT va BKS nam 2025:

- Chu tich HDQT: 4.000.000 d/thang
- UV HDPQT kiém Giam déc PH:  3.500.000 d/thang
- UV HDBQT chuyén trach: 3.000.000 d/thang
- UV HDQT khong chuyén trach:  2.500.000 d/thang
- Trudng Ban kiém soat: 1.500.000 d/thang



- Thanh vién BKS: 1.000.000 d/thang
- Thu ki Cong ty: 2.000.000 d/thang.

C. NHUNG GIAI PHAP PE HOAN THANH CAC CHI TIEU CO BAN
NAM 2025

1. Pic diém tinh hinh:

- Hét chu ki thay sach, c6 thém nhiéu don vi tham gia t6 chirc dé tai, phat hanh nén
s6 lwong dau sach tham khdo trén thi trudng ngdy cang nhiéu, viéc canh tranh ngay cang
khéc liét hon.

- Tac dong van ban diéu hanh cua B6 GD-DT vé st dung sach tham khéo trong nha
truong tiép tuc anh hudng dén hoat déng kinh doanh cua Cong ty.

- Gi4 ca nguyén vit liéu dau vao nhu gidy in, cong in, van chuyén, dién. .. co su bién
dong kho luong, gy khé khan cho hoat dong san xuat kinh doanh ctia Cong ty;

- San pham khai thac méi phét sinh nhiéu chi phi giéi thiéu, phat trién thi truong.
Ap luc chi tidu hang ton kho khi kha nang thay doi trong giai doan chwong trinh sach giao
khoa m&i con nhiéu yéu to bat ngo;

- Kha ning thu hdi cong ng nam 2025 dy kién s& kho khan hon.

2. Cac giai phap dé hoan thanh chi tiéu ké hoach niim 2025:

2.1. Gidi phép vé tai chinh

- T6i da t6i wu st dung nguén luc tai chinh va co s vat chat dé dem lai hiéu qua cao
nhat. Thuc hién viéc dau tu xay dung van phong 1am viéc két hop cho thué vin phong tai
co sO 78 Pasteur.

- Xay dung va hoan chinh van ban noi bd vé tai chinh, tao diéu kién cho hoat dong
tai chinh, san xuat kinh doanh hiéu qua, dang quy dinh.

- Tang cuong thu hdi cong no.

2.2. Gidi phdp vé sdan xudt

- Tiép tuc linh dong thay d6i phuong thirc t6 chtrc ban thao, thich nghi véi dinh
huéng quy hoach sach tham khao méi cia NXBGD VN va nhu cdu cua thi trudng.

- Phéi hop véi cac don vi td chirc ban thao dé dam bao vé chét lrong ndi dung va
tién d6 sach tham khao méi. Vi kinh nghiém thi truong, hang nim Cong ty diéu chinh
danh muc dau tu sach tham khao nham xay dung hé dé tai sach tham khéo c6 chat luong,
co tinh canh tranh cao va mang lai hi¢u qua.

- Phéi hop cac don vi in vé ké hoach, tién do in — nhap kho hop li, dam bao phuc vu
kip thoi nhu cau thi trudng; han ché Iuu kho va t6n kho.

2.3. Giai phap tiéu thu va thi truong

- Tiép tuc thuc thyc hién viéc phan chia thi truong theo khu vuc. Phan cong cu thé
tirng thanh vién dam nhan cac khau tir: xdy dung ké hoach thi truong, ban hang, thu hoi

cong ng...



- Chi trong cong tac tuyén truyén; xdy dung giai phap (ting chiét khau, ki goi sach,
gidn no....) nhdm phat hanh manh STK c6 nim xuat ban cii, giam tdi da ton kho.

- D6i méi viée tuyén truyén gidi thiéu sach, két hop linh hoat hinh thire truc tiép va
tryc tuyén nham tiét giam chi phi, nang cao hiéu qua tuyén truyén tap huan.

- Béi v6i STK méi theo chwong trinh GDPT 2018 s& tap trung xay dung tbt thi
truong nham gia ting sb lwong in va phat hanh binh quan trén ting dau sach, dam bao
nang cao hi¢u qua kinh doanh.

- Tang cudng di co s, nim bt thi truong, cing ¢ mdi quan hé hop tac gin bo, hai
hoa loi ich véi cac don vi trong hé thong, d6i tac, khach hang (mém déo, linh hoat, giit
chir tin).

- Xay dung co ché phat hanh ddi véi cac loai sach tham khao, c¢6 chinh sach wu dai
v6i khach hang chién lugc, khach hang da gan bo 1au nam véi Cong ty dé giir on dinh thi
truong va ddy manh phat hanh STK, san pham gido duc. Nghién ctru, tim hiéu thi truong
dé khai thac san phAm mdi, bu dip doanh thu dbi v6i nhitng mang sach khong con phat
hanh hoac giam san luong.

- Quan tr1 hang tdn kho 1a van dé dic biét dugc quan tam trong nam 2025.

2.4. Cong tac quan tri, phat trién nguon nhdn luc

- Cung ¢ doi ngii nhan lyc (b6 sung nhan lyc t6t phi hop, sap xép kinh doanh phu
hop, boi dudng chuyén mon), hoan thién co ché thac déy tao dong luc cho nguoi lao dong.

- B6 sung nhén lyc cac phong phu hop véi quy md, yéu cau cia hoat dong san xuét
— kinh doanh va gin v6i hiéu qua cong viéc.

2.5. Gidi phdp vé quan Iy diéu hanh

- Tiép tuc hoan thién va ban hanh hé théng van ban ndi bg, tao hanh lang phap ly
cho céac bd phan chu dong trong cong viéc.

- Nang cao y thuc chép hanh ki luat ctia can bd, nhan vién, nguoi lao dong; thuc hién
nghiém tic cac Quy dinh, N6i quy ctia Cong ty; chu dong, linh hoat trong cong viéc duogc
giao, thich irng vdi thi truong

- Duy tri va giir vitng tinh than doan két, nd lyc vuot kho, hoan thanh cong viéc cua
tap thé can bo, nhan vién, nguoi lao dong.

D. KET LUAN

Két qua nam 2024, Hoi dong quan tri, Ban diéu hanh va tap thé ngudi lao dong trong
Cong ty da nd lyc phan dau, doan két, vuot qua kho khin hoan thanh céc chi tiéu co ban
theo Nghi quyét DHDCD thuong nién nam 2024 vé doanh thu, loi nhuén, cb tirc, don gia
tién luong, trich 1ap cac quy tir 1gi nhuén sau thué; thu nhap ctuia ngudi lao dong 6n dinh;
thu hoi va thanh toan cong ng dam bao ngu@)n von hoat dong; quan ly tai chinh chat chg;

tdn kho lanh manh.



Trén day 1a bao céo tinh hinh két quéa kinh doanh nim 2024 va ké hoach niam 2025
ctia Cong ty CP. Sach gido duc tai TP. Pa Ning, Ban Giam ddc kinh trinh Pai hoi c¢6 dong
xem Xét, théng qua.

Tran trong./.

T/M. BAN PIEU HANH
GIAM POC

Ly Xuan Hoan



